




















SCHEDULE I 

Fiscal Year 7 (2025-26) 

Summary of Activities/Steps 2025-26 Timelines 
Start date End date 

(vvvv-mm) (vvvv-mm) 
Search, interviews, hiring and remuneration of additional full-time 2025-05 2026-01 
and part-time professors (6), professional staff(2) and support 
staff(3) 
Lease, maintenance and onerational exnenses continue 2025-05 2026-04 
Student recruitment and external relations work continue 2025-05 2026-04 
Gradual deployment of new courses, new programs, certificates 2025-05 2026-04 
and new nartnershins continues 
University welcomes its 5th BA cohort and additional graduate 2025-09 2025-09 
students 
Second cohort of BA students to """"uate from Universitv 2026-04 2026-06 
OUTPUTS • Continued hiring of administrative and academic team (11 FTE)

• Promotional and student registration activities continue
• Admission of 5th BA cohort in Fall 2025
• Ongoing development of inter-institutional collaborations
• Gradual introduction of new courses, programs and certificates
• Operations in medium-tenn site continue

2nd cohort of BA students . e in Snrin" 2026 • 

Fiscal Year 8 (2026-27} 

Summary of Activities/Steps 2026-27 Timelines 
Start date End date 

lvvvv-mm) (vvvv-mm) 
Search, interviews, hiringand remuneration of additional full-time 2026-05 2027-01 
and part-time professors (2) and sunnort staff (2) 
Lease, maintenance and onerational expenses continue 2026-05 2027-04 
Student recruitment and external relations work continue 2026-05 2027-04 
Gradual deployment of new courses, new programs, certificates 2026-09 2027-04 
and new nartnerships continues 
University welcomes its 6th BA cohort and additional graduate 2026-09 2026-09 
students 
Third cohort of BA students to graduate from University 2027-04 2027-06 

OUTPUTS • Continued hiring of administrative and academic team ( 4 FTE)
• Promotional and student registration activities continue
• Admission of 6th BA cohort and additional graduate students in Fall 2026
• Ongoing development of inter-institutional collaborations
• Introduction of new courses, programs and certificates
• Operations in medium-tenn site continue
• 3rd cohort of BA students <>raduate from the Universitv in SnTing 2027
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